
Kingsport MTPO 2050 LRTP
MTPO Executive Board Meeting
February 12, 2026
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1) LRTP Overview
2) Key Planning Steps
3) Schedule
4) Next Steps
5) Discussion / Questions

Agenda Item #5 – Long Range Transportation Plan Goals & Objectives

Agenda



LRTP Overview
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Purpose and LRTP Requirements

 Framework and Vision
– Federally mandated
– Long-term framework guiding transportation investment and policy through 2050

 Multimodal Integration
– Addresses roadway, transit, freight, bicycle, pedestrian, rail, aviation, and ITS

 Regulatory Compliance
– Addresses federal and state requirements

• Transparent decision-making, performance measures, public/stakeholder engagement, and fiscal
constraint

 Regional Impacts
– Investments support mobility, safety, economic vitality, and quality of life



SL
ID

E 
5

Kingsport Metropolitan Planning Area
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TAZs and Growth Areas



Key Planning
Steps
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Key Planning Steps

 Goals and Objectives
– Establishes the regional multimodal transportation vision
– Aligned with performance measures

 Needs and Opportunities
– Assess current and future (2050) system across all modes

 Project Evaluation and Fiscal Constraint
– Candidate projects are screened and evaluated using data-driven methods
– Coordination with TDOT/VDOT to identify historical funding/projections
– Identification of fiscal constrained projects, and illustrative projects

 Public and Stakeholder Engagement
– Provide various opportunities to participate
– Stakeholder engagement at key points; including with MTPO Executive Board
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Goals and Objectives

 Alignment with Laws and
Statewide Plans
– Align with federal laws like IIJA,

securing funding and meeting
performance-based planning
requirements

– Align with TDOT and VDOT
Statewide LRTPs
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Goals and Objectives

 Strategic Foundation
– LRTP goals guide the plan development including needs assessment and project

evaluation/prioritization

 Performance Measurement
– Goals set expectations for safety, reliability, and sustainability

 Stakeholder Engagement
– Early involvement of MTPO Executive Board to review and adopt goals to reflect

community priorities and needs
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Needs and Opportunities

Network Connectivity

Safety
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Needs and Opportunities
Crashes (June 2020 to July 2025)
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Needs and Opportunities

Congestion

Traffic Operations
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Needs and Opportunities

Combined Needs
Identification
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Needs and Opportunities

Public
Transportation
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Needs and Opportunities

Active
Transportation
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Project Evaluation and Fiscal Constraint

Project
Identification
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Project Evaluation and Fiscal Constraint

Project
Evaluation
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Project Evaluation and Fiscal Constraint

Fiscally Constrained Projects Illustrative Projects
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Public and Stakeholder Engagement

 Project Website
– Existing conditions survey
– Project preference survey
– Issues mapping

 Virtual Stakeholder meetings
– Eight

 Public Events/Open Houses
– Three

 MTPO Executive Board
– Updates and input
– Plan adoption



Schedule
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Schedule / Key Milestones
 Plan Review

– On-going through February 2026

 Needs and Opportunities
– Current conditions (on-going through March 2026)
– Future conditions (March 2026 – May 2026); including travel

demand modeling

 Project Identification and Evaluation
– May 2026 – July 2026

 Fiscal Constraint
– August 2026 – September 2026

 Plan Development / Review
– October 2026 – Prepare comprehensive Plan
– November 2026 – MTPO Staff review
– December 2026 – TDOT/VDOT review
– February 2027 – FHWA/FTA review
– March / April 2027 – 30-Day public review
– May 2027 – MTPO plan approval

MTPO Executive Board Meetings

• February 12, 2026
• May 14, 2026
• August 13, 2026
• November 12, 2026
• May 2027 – Plan Adoption



Next Steps
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 Data Analysis
– Ongoing analysis and

mapping
– Data requests

 Plan Review
– Request for relevant

plans/studies to be
considered in the LRTP
update

Next Steps
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 Project Identification
– Will follow-up after this

meeting

– Request for members
to review the 2045
LRTP projects
• Provide updates

(project completed,
project no longer
needed, project cost
identified or updated,
etc.)

Next Steps
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 LRTP Website
 Live next week!

Public Engagement
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 Brief Survey
 Interactive Mapping

Public Engagement



Discussion /
Questions
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Agenda Item #5
Long Range Transportation Plan
Goals & Objectives


